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Minutes of the 43rd Annual General Meeting of the Central Dredging Association, 29 September 2021, online 
 
Present: 
 
CEDA Board 
Polite Laboyrie, President, Witteveen+Bos, the Netherlands 
Cees van Rhee, Secretary Treasurer 
Johan Pennekamp, Vice-President 
Claudia Flecken 
Dirk Defloor 
Rogier Kalis 
Daan Rijks 
Mark Petri 
Frederik Roose 
Jan Vandenbrock 
Kathleen De Wit 
 
  
CEDA staff:   
General Manager:  Anna Csiti (Minutes)       
 
Members and guests 
 
 
1. OPENING 
 
On behalf of the Board of CEDA, Mr Polite Laboyrie, CEDA President, welcomed members and guests to the 43rd Annual 
General Meeting, as follows: 
 
“Ladies and gentlemen, 
 
A warm welcome to all of you, who joined us today. I trust that you personally, and your organisation, are coping with the 
challenges COVID-19 keeps delivering to us.   
 
In the last 18 months we have all had to adapt the way we work, play, communicate and stay connected. CEDA has been no 
different. As you will see in my report, just like the rest of our industry, CEDA has also adapted to stay relevant. It is not easy for 
any organisation – especially one which prioritises bringing people together in a meaningful way.   
I do hope, you enjoyed the last two days, even though we could not meet face-to-face…” 

 
 

2. MINUTES OF THE PREVIOUS AGM (5 NOVEMBER 2020, CEDA SECRETARIAT, DELFT, THE NETHERLANDS 

 
These were accepted as true records of the meeting. 
 
3. PRESIDENT’S REPORT FOR THE YEAR 2020/2021 
 
Mr. Polite Laboyrie, reported. 
 
“Dear CEDA Members and Guests, 
 
Last year we were busy revamping our flagship conference, CEDA Dredging Days, based on your comments and feedback. 
Initially, we were so confident that international restrictions would be lifted in time, we went full speed ahead to prepare for a 
great in-person event. Sadly, at the end of January 2021, we had to accept the uncertainties around COVID. The Board, after 
quite some research and deliberation, decided to hold a virtual event. The Organising and Papers Committees put together a 
programme which, I believe, is everything you told us you wanted it to be.  As the pivot to virtual came with extra costs, we are 
particularly grateful to the companies who understood that and gave us financial support. 
 
We have continued working on the next WODCON, which will be held in May next year, in Copenhagen. We have full 
confidence that, by then, we will indeed be able to meet in person. 
 
You may be aware of the challenges facing our association. We are supported by a great professional community. We have 
many members working actively in various commissions, and working groups, to deliver essential and valuable services. The 
three key areas are knowledge creation and sharing; expert input to regulatory platforms, such as the London Convention, 
OSPAR Commission and the European Commission; and connecting members in the industry. I would like to stress that, due to 
the nature of our organisation, the beneficiaries of these activities will naturally be a much larger group of individuals and 
companies than just our membership.  Unfortunately, at the same time, as we are solely financed by member contributions, we 
struggle to get sufficient income to cover the cost of our most important activities. 
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We held some facilitated brainstorming sessions with three different groups representing the entire cross section of the CEDA 
membership, and a dedicated session for Young CEDA.  Recently, we also launched a survey:  

• to understand whether the activities that CEDA undertakes, and the outputs that CEDA provides, are what you want 

and need; and  

• to hear your new and innovative ideas for how we could do better and do more for members.  

The survey is open for a while, so you can still add your views and thoughts. In fact, I encourage you to do so. You can access 
the survey at the CEDA booth here on Swapcard or on the CEDA website. 
The only way to ensure that we give you what you need, is to let us know… so, the work in this area will continue and I will look 
forward to hearing your feedback. 
 
I hope many of you joined the session this afternoon on Financing of Sustainable Marine and Freshwater Infrastructure 
(Financing SMaFI): building the bridge between the dredging field and private investors and you are now familiar with the 
work we have done together with our partners so far.   
 
This Financing SMaFI report is a spin-off of the book ‘Dredging for Sustainable Infrastructure’ which we published with IADC. 
From the book it is clear that our sector can offer sustainable solutions for global challenges, such as climate change, energy 
transition and loss of biodiversity. With limited public budgets, private capital could help to accelerate the uptake of such 
solutions. This report is an important first step towards putting those funds to work at scale.  
 
In a very successful workshop, a few weeks ago, we discussed the next steps forward. 
In the slide you can see the landing page of the associated website and you can download the report from there. 
 
One of the conclusions of the Financing SMaFI report is, that certification of green projects might be instrumental in moving 
forward. The financial sector partners suggested that perhaps CEDA, as an independent organisation with experienced 
members from all parts of the public and private community, could play a role in this.   
We have set up a CEDA working group to conduct a feasibility study: 

• to investigate the need and form of a sustainable certificate in our industry, as well as the nature of the demand 

expressed by the finance sector; 

• to develop suggestions on how the certification could work; and 

• to develop a business model around this activity.  

I trust by now, you are all familiar with our CEDA Industry News, we launched at the end of last year, and you find the articles 
useful and interesting.  
 
National sections fully embraced the virtual technology and held several highly successful meetings. We very much miss 
meeting each other, but we can also acknowledge a bit of a silver lining…  eliminating the need for travel, allowed many more 
people to join these meetings. 
 
As always, I want to thank all our members, who volunteer their time and expertise to represent us, and their organisations for 
giving them the space to do that. Thanks, are also due to individual members of the various commissions and working groups. 
 
Finally, a huge thank you to our Corporate Members who have continued to support our work through a very difficult year. You 
can see who they are on the CEDA website and here on the platform.  
 
 
4. SECRETARY/TREASURER'S REPORT ON THE YEAR 2020 
 
Prof. Dr. ir. Cees van Rhee, Secretary Treasurer reported. 
 
“Ladies and Gentlemen, 
        
I start my report with membership information. 
 
Membership 
At the end of 2020, CEDA had 320 individual members including 9 students, 4 starters, 21 retired members and 8 lecturers at 
colleges or universities. At the end of 2019 we had 349 individual members, 29 members more. 
 
At the end of last year, we had 108 corporate members of which 5 members were administered by the African Section.  One 
year before that the total number was 103 of which 3 corporate members were administered by the African Section. 
 
Looking at the membership numbers over time, the number of individual members is decreasing every year, while the number of 
corporate members – with some small fluctuation - remains more or less steady.  
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Financial result 2020 
Moving on to finances, I would like to remind you that the consolidated financial statement of the year 2020 has been included in 
the AGM invitation. As you can see, we ended the year with a slight surplus. This is largely due to the reduced activities due to 
COVID and underlines the importance of finding new revenue streams to be able to keep our activities on the current level.  
 
And this concludes my report. 
 
Membership fees 2021 
In line with the CEDA Board decision endorsed by the AGM the membership fees are now annually indexed.  Accordingly, the 
fees for next year will increase by 1.4 %.  
 
 
5. REPORT OF THE AUDIT COMMITTEE 
 
Members of the Audit Committee for the financial year 2020 were: 

 
Stefan Bruggeman (Jan De Nul) 
Jeroen van den Berg (Royal IHC) 
 
The committee’s conclusions were presented by Jeroen van den Berg.  The full written report is appended to these minutes.  
 
Mr Laboyrie thanked the members of the Audit Committee for the excellent work that they had done on behalf of the members 
scrutinising CEDA’s finances. The Audit Committee for the year 2020 was discharged. 
 
 
6. APPOINMENT OF A NEW AUDIT COMMITTEE 
 
Mr Laboyrie informed the meeting that:  
 

Barry Scheeren (Dutch Dredging)  
Nicolas Hibert (DEME) 
Ronald Rutgers (Port of Rotterdam) 
 
had volunteered for the Audit Committee next year and, on behalf of the CEDA membership, he expressed his gratitude  for 
that. 
 
7. ELECTION OF BOARD MEMBERS 

 
Mr Laboyrie announced that according to the rota drawn up by the Board of Directors 6 members were due to retire from the 
Board in 2021: 

• Miloud Abudib, Drapor Dragages des Ports, Morroco 

• Claudia Flecken, Port of Hamburg, Germany 

• Mark Lee, HR Wallingford, UK 

• Daan Rijks, Royal Boskalis, the Netherlands 

• Will Shields, News Waves Solutions (DEME) UK 

• Jan Vandenbroeck, Societe Dragages.France. 
 
All retiring members have agreed to stand for re-election.  
 
There being no further nominations, all were elected by acclamation. Mr Laboyrie thanked the newly elected members, for their 
commitments and wished them success in leading the association to further great achievements. 
 
8. ANY OTHER BUSINESS 
None. 
 
9. CLOSING 
Mr Polite Laboyrie, thanked all participants for attending and closed the meeting. He reminded the participants, that the CEDA 
Dredging Days 2021 event platform remained open until the end of the year, so that registered participants could listen to the 
presentations and the panel sessions any time they wished to do so. 
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Annex 1  

 

CEDA audit committee book year 2020, report 
 
From:    CEDA audit committee:  Stefan Bruggeman (Jan De Nul)  

Jeroen van den Berg (Royal IHC) 
Date:  24 June 2021 
Status: Approved by committee 
 
The main role and responsibilities of the CEDA audit committee include: 

• to review the annual report and to check the integrity of the financial statements of CEDA : has the money been 
managed and spent  in line with the budget and serving the purposes of CEDA. 

• to review significant financial reporting: the books, bank accounts, etc. to determine the physical existence of figures 
in the ledger. 

 
The CEDA staff, Anna Csiti and Yvonne Duivenman, assisted the audit committee in the above tasks.  
 
The main significant findings of the audit committee in relation to the financial statements are: 

• The statements of revenue and expenditure for the year 2020 show a result of € +4.658, compared with a result of €+9.355 for 
the year 2019.  

• The result decreased compared to 2019, which is due to a decrease in net turnover as there was almost no revenue form special 
events due to Covid19 exceptional year 2020 

• Major bank account balances in 2020 have been checked and the remaining bank account balances have been randomly checked. 
All were found to be correct.  

• The annual report and balance sheets have been reviewed, and it was found that the money has been spent properly in 2020.  

• Bookkeeping is accurate. There is a clear overview. A number of invoices and other documents were checked and found to be 
properly processed.  Documents are filed as hard copy. Committee has some minor remarks as per below list to be verified by 
accountant: 

o Account number 5200 – Boekstuk nummer ING45-0092: 
Invoice from ‘De Puntzeef Food + Dranken’ 
Such invoices, coming from CEDA-Events should have an extra remark about name and date of the event and amount 
of people present 

o Account number 5011 – Book number 24 ABN (11-06-20): 
Invoice from IHC, cancelled CEDA/IRO event 12-03-20. Costs of 302.50 are split in tree. 100.84 is mentioned on the 
bank account, but in the ledger 302.50 could be seen. 

 
The committee had some questions and remarks: 

• Congratulations on the final year result, despite the socially awkward and challenging Covid19 period 

• The ING bank account does not clearly represent the remark of the transactions and that is why an extra manual lookup is 
required to verify membership’s fee. This should be improved 

• In case the BTW is booked separately at invoices, the corresponding number in the ledger should also be mentioned. 

• The digitalisation of documents is just as last year recommended, also for reasons of security. 
 
 
 

Conclusions 
The audit committee reviewed and checked the annual report and balance sheets. It was found that the finances were managed 
appropriately in compliance with the budget in 2020 and the bookkeeping was accurate. Therefore, the audit committee 
proposes to discharge the Board of CEDA from their financial responsibility for the year 2020. 
 
On behalf of the CEDA audit team 2020,  
 

Jeroen van den Berg and Stefan Bruggeman. 
 

 
 


